
Using Design Methods to Establish 

Healthy DevOps Practices

Aras Bilgen

Digital Transition Consultant



Yayy! DevOps!



Tools



Oh yes, jenkins , 
Terraform , 

kubernetes é



Processes



OH YES,
Continuous delivery ,   

test automationé



Culture!



Wellé Can you just
setup jenkins and not 
touch anything else?







Here is the data 
that shows the 
importance ofé



Here is the data 
that shows the 
importance ofé

These are from smaller companies

These are from bigger companies

They have a smaller IT department, so they can be nimbler than us

They have a bigger IT department, so that they can allocate resources for 
this

We did our digital 
transformation last year.

We did the DevOps project 
last year.

This project is approved as 
a tool change project.

Xf!epoǃu!ibwf!ujnf!up!
change processes.

These are from smaller 
companies.

These are from bigger 
companies.

Smaller IT department, so 
they can be nimbler than us.

Bigger IT department, so that 
they can allocate more
resources for this.

EYE-OPENING EXCUSES



Ummé 
jenkins ?



Design methodsé





Design makes things look nice

What is the role of design?



Design makes things work better

What is the role of design?



Design reframes problems

What is the role of design?





DesignersǍ

Work Directly with Actual Users



DesignersǍ

Work with Actual Users


