Beyond Waste

Exploratory Charters in Action




Agilist at Large
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Think manual testing
IS waste?

Think again!
If you're notlearning
when you're testing,

you're doing it wrong!
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People exploring systems can be
your best defense against unknown
problems |
and your greatest way of finding
unexpected opportunities
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Our testing target
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THROUGH 20 YEARS OF EFFORT, WEVE SUCCESSFULLY TRAINED
EVERYONE TO USE PRSSWORDS THAT ARE HARD FOR HUMANS
To REMEMBER, BUT EASY FOR COMPUTERS TO GUESS,



Which world do you prefer?

Ul:
Ul:
Ul:

Javascript :
NodeJS:
Ruby:
Python :

Shell :
PHP:
Perl:

https://xkpasswd.net/
http://correcthorsebatterystaple.net
http://password.optionfactory.net/

http://preshing.com/files/xkcd_pw.js.php
https://github.com/fardog/node -xkcd - password
https://github.com/rasmus  -storjohann/xkcdpass
https://github.com/redacted/XKCD -password
-generator
https://github.com/danielmcgraw/xkcdpass
https://github.com/cesarzavala/xkcd
https://github.com/CS -CLUB/xkcd -936



What Is our context?

What constrains
us?

What helps us{i&s,

Whatcould
help us? Can wechange

this?
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Automation

well adapted for

repeating the same thing

over and over again
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great at

doing things differently
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What do we
want to learn?

How could we learn?
What do we need to learn?
What can help us to learn?

What limitations do we have?

Explore <target>

With <resources,
tools, constraints>

To discover
<Information>
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The

What Is the f
o ruggle
mission? >trugy
Should | change my focus? |S

reall
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How do we
What are the

outcomes?
What did we discover? asS Val ue

How did we discover It?

deliver thislearning

to the team?
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