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ÅBackground
Å1.5 years at Fannie Mae, VP Enterprise Data & 

Head of Corporate Technologies
Å13 years at Capital One, VP of Retail Technology for Consumer 

& Small Business Banks
ÅFounder/owner of 2 technology consulting companies
ÅPrice Waterhouse ɀfinancial systems consultant 

ÅAgile Credentials
ÅHands-on practitioner for 12 years
ÅThe usual certifications (CSM, SAFe SPC, etc.)
ÅSponsor/Champion for Agile transformation in 6 corporate 

organizations
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This session is for:

ÅThe 83% of companies still on their journey to enterprise agility

ÅThose challenged to achieve full Agile transformation that persists

ÅOrganizations still maturing and in pursuit of 2nd order cultural 
changes
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Overview

Objectives
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1.Charting the Course:  Assess the culture and choose tactics

2.Making the Journey: Make progress on your transformation journey

3.Leading Change:  Get to your destination with active leadership

4.Scaling New Heights:  Transform enterprise shared services for agility

5.Becoming One:  Create an enterprise strategy execution capability

6.Lightning Round ɀMetrics:  Avoid killing Agile with bad metrics

ÅLearn how to prepare adequately for and to execute on a large-scale Agile transformation
ÅGain clarity into how an executive, a senior leader, and a manager can lead in concert to achieve 

lasting transformation
ÅLearn specific ways to connect business, operations, and technology for enterprise-wide agility
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Why talk about Culture?

Source:  Version One 10th Annual State of Agile Report (2016)

1.  Charting the Course
Assess the culture and choose tactics
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