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[ eadership is the process of
creating an environment in
which people become
empowered.

GERALD WEINBERG



AUTONOMY
MASTERY
DURPOSE




Worldwide, only 137 of
employees are engaged
at work.

GALLUP, 2013

Source : Gallup: State of the Global Workplace
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Decentralizing control requires
decentralizing both the
authority to make decisions
and the information required
to make these decisions
correctly.

DON REINERTSEN







Team Member Details - Fill out this section :-) Salary
{updated

Team Member |Raole Experiance Location |SE|n'|nri1'5r |Ghuim Co. Size June 2015)

Joal Exacufive Officer Advanced A CEQ Equity 1-2 $175,000
Lac Operations Cfficer Advanced A CO0 Equity 1-2 5161,000
Anchy Engineear ImMermediate | SF Enginear | Semnior Salary -G $124,000
Sunil Engineear Master A C-Lewel Salary -G 5163,000
Carohn Happiness Cificer Advanced A C-Level Equity -G $137.000
Aza Happiness Hero Advanced A Senior Equity 7-15 $99,000
Cilin Engineear Advanced B Sanior Salary 7-15 5119,000
Brian Product Graatar ImMermediale | 5F Engineer | Samnior Salary 7-15 $135,000
Mial Engineear Advanced iC Sanior Salary 7-15 5105,300
Mlary Happiness Hero Advanced A Sanior Equity 16-30 $62.000
Adam Happiness Hara Advanced B - Salary 16-30 $90,000
Drainiel Waekaend Warriar Imermediate | A - Equity 16-30 $E4.000
Stevan Enginear Advanced LK - Salary 16-30 $105,000
Couriney Confent Crafler Advanced B Sanior Equity 16-30 554 000
Dran Enginesar Advanced A Sanior Salary 16-30 $118,000
Pafrik Cuslomer Research | Advanced B - Equity 16-30 $B5,000
Kevan Ciontent Crafler Advanced i Sanior Salary 16-30 $85.000
Dave Waekend Warmar Advanced A - Equity 16-30 $78.000
Rodalphe Onbearding Specialist | Advanced A - Equity 16-30 $598,000
Michael Enginear Advanced LK - Salary 16-30 $108,000
Micole Happiness Hearo Imermediate B - Salary 16-30 $B5,000
Octavio Happiness Hero ImMermediate B - Salary 16-30 $EB.000
Tam Enginear Advanced B - Equity 16-30 $96,000
ik Engineear ImMermediate B - Salary 16-30 $86.000
Josd Enginear Advanced B - Equity 31-60 $BE,000
Tom Dunn Cuslomer Research Imermediate B - Equity 31-60 71,750
Maxime Growth and Data ImMermediate B - Booleamp 31-60 $72.250
Philippea Engineear Imermediate B - Boolecamp 31-60 $78,000
Eric Engineear ImMermediate B - Boolecamp 31-60 $78.000
Dave Desigrer ImMermediate B - Salary 31-60 $B8,000
Julian Product Creatar Imermediate B - Boolecamp 31-60 $72,500
Jim Product Graatar ImMermediate B - Boolecamp 31-60 $91,000
Kai Engineear Imermediate B - Boolecamp 31-60 $78,000
Dranrmy Happiness Hero ImMermediate B - Boolecamp 31-60 $63,500



lo enable lower organizational
levels to make decisions, we
need to give them authority,
information, and practice.
Without practice and the
freedom to fail upon occasion,

DON REINERTSEN



